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2010/11 Campaign

Å The impact of the early and unprecedented weather conditions 

experienced during December/January have been difficult and 

frustrating for both British Sugar and growers:

ï We have never experienced such severe weather conditions 

so early

Å Our principle was to process as much as possible:

ï We prioritised beet deliveries

ï We diverted beet

ï We kept the factories processing

Å These processing changes have minimised the number of 

rejected loads



2010/11 Campaign

Performance rules

Å In view of the extreme circumstances, we have agreed with the NFU 

that the current contract performance rule will be waived for 2010/11

Å Effectively 2010/11 will be excluded from all future calculations

Seed

Å Any grower that has not delivered enough beet to cover the seed cost 

in 2010/11, will have these costs rolled over to the following 

campaign

Å No interest will be charged

Looking forward

Å All parts of the industry, including the BBRO, will work together to 

gain an understanding of the impact on this yearôs campaign and how 

the risk might be mitigated in the future
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Å A package of óexceptional measuresô was introduced by British Sugar and 

agreed with the NFU:

ï An ex-gratia rebate at the end of 2011/12 campaign will be paid to each 

grower meeting 100% of their Contracted Tonnage Entitlement:

ï Seed rebate equivalent to up to £90/hectare

ï British Sugar will pay for all beet delivered under the 2011/12 contract at 

the agreed quota price of £23.60 per adjusted tonne

ï Without restriction on the quantity grown this spring, ie. 

unlimited quota

Å Current plans are mid-September start dates at all factory sites for 2011/12 

campaign

2011/12 Campaign
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The UK sugar industry today

UK

Å c. 4,000 growers delivering 7.5 million 

tonnes of beet - four factories 

Å Lowest cost sugar processor in the EU

Å 1.2 million tonnes of sugar (1.056 mt

quota)

Å Supplying all the major blue-chip 

customers and retail

Å Comprehensive portfolio of products

Ireland

Å Market entry November 2006

Å Now leading competitor



The industry has a bright future 

despite this yearôs campaign 

and the severe weather we 

have experienced



UK 10 Year crop yield trend
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Å 4,000 growers 

Å 7.2 million contract tonnes

Å 120,000 hectares

Å 2005,  2008 & 2009 record yields

Å 4,000 growers

Å 7.5 million tonnes

Å 120,000 hectares

Å 2005, 2008 & 2009 record yields



Å British Sugar is committed to supporting BBRO

ï Yield advancement continues to be critical to our industryôs success

Å During 2011, we have agreed with the NFU to restructure its organisation 

with the aim of committing dedicated resource to ensure óbest valueô from 

funding

Å British Sugar has committed to funding capital investment to redesign how 

seed variety trials are contracted in the UK

Å Grower support programmes continues to be a high priority with our field staff 

and the BBRO

British Beet  Research Organisation



Our core business ïUK sugar market

Å Highly competitive, the UK market is 

approximately 1.7 million tonnes white 

equivalent 

Å Homegrown sugar accounts for around 

50% of this

Å The UK market is highly sophisticated, with 

upwards of 170 different products sold in 

addition to white granulated sugar

Å Customer requirements include:

Å Fairtrade

Å Organic 

Å Homegrown

Å Carbon footprint certified



Also processing sugar beet..

... for feed

... for fuel

... for electricity

... for new alternative products

Beyond food



Transforming raw materials into sustainable 

products...



In the future, sugar beet will also be 

processed...

... for greener energy

... for greener packaging

... for greener car parts

... for Bio-based plasticizers 

for wire and cable

... for advanced biofuels

The world is changing!



The world is changing!

Coca Cola Launch green bottle for Copenhagen summit

The Coca-Cola Company introduces innovative bottle made 

from renewable, recyclable, plant-based plastic

Press release - 14th May 2009



The world is changing!

P&G Announce 2020 sustainability goals

Powering our plants with 100% renewable energy 

Using 100% renewable or recycled materials for all products 

and packaging 

Source: P&G press release 27th September 2010



The world is changing!

Lexus interiors go green

Toyota Motor Corporation to Use Bio-PET óEcological 

Plasticô in Vehicle Interiors

Source: Press release 13th October 2010



The world is changing!

French cars go green

PSA Peugeot Citroen aims for 20% of polymers in each car 

from green material by 2011.

Source: Press release - 10th August 2009



The world is changing!

The changing colour of tyres

BioIsopreneÊ product begins flowing from 

Genencor to Goodyear for renewable tyres.  

Commercial product by 2013

Source: Genencor press release 9th March 2009



The world is changing!

Dow introduces first Bio-based plasticizers for wire and 

cable

DOW have launched ECOLIBRIUMÊ Bio-Based Plasticizers, a new 

family of phthalate-free plasticizers for use in wire insulation and 

jacketing that are made from nearly 100% renewable feedstocks.

Source: Wire World -12th April 2010



The world is changing!

German breakthrough in advanced biofuels

Süd-Chemie launches enzyme technology for rapid 

breakdown of biomass to sugars

Source: Green car congress - 21 July 2010



Starting with sugar...

Polyethylene

Sugar Ÿ Ethanol Ÿ Ethylene Ÿ Polyethylene Ÿ Packaging



Starting with sugar...

Sugar Ÿ Ethanol Ÿ Ethylene Ÿ 

Mono ethylene glycol Ÿ PET Ÿ Packaging

Mono Ethylene Glycol
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ÅCurrent system (óCMOô) lasts until September 2015

ÅNew CMO conditions are being reviewed as part of CAP 

reform

ÅCAP negotiation process will take 3 years: 2010-12

ÅNext stage is for detailed ólegislativeô proposals which will 

be announced this autumn

ÅFinal decision will be taken by the Council of Ministers 

and European Parliament in 2012

The new sugar common market 

operation (CMO) 2015



Which means we must work 

together...
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ÅThe EUôs leading sugar industry and 

sugar beet production is at

the heart of our industry

ÅA long-term sustainable industry

for both growers and British Sugar

ÅBritish Sugar working in partnership 

with UK growers

Our vision..


