CO — OPERATIVE STORAGE & MARKETING
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WHOLLY FARMER OWNED



THE UK’S LARGEST CENTRAL STORE

150,000 TONNES STORAGE CAPACITY




TRANSPORT CO - ORDINATION

B CAMGRAIN UNDERSTANDS THE IMPORTANCE OF RAPID
MOVEMENT

m ALL GRAIN IS COLLECTED WITHIN 24HRS OF HARVESTING



(TASCC No. 33911) QUALITY CONTROL

FOSS INFRATEC 1241 — MODEM
LINK TO EXTERNAL AUDIT

NITROGEN, PROTEIN, OIL &
MOISTURE

m FALLING NUMBER

SCREENINGS ASSESMENT



(TASCC No. 33911) QUALITY CONTROL

B GERMINATION - CAPACITY &
ENERGY ASSESSMENT

B NITROGEN & PROTEIN ANALYSIS
‘LECO’ REFERENCE METHOD

m VARIETAL PURITY & ADMIXTURE




LABORAT (TASCC No. 33911) QUALITY CONTROL

ALL SILOS ARE CONSTANTLY MONITORED FOR THE FIRST SIGNS OF INSECT ACTIVITY

m SAMPLEX INSECTOMAT’ &
THERMAL LAMP MAINTAIN
RIGOROUS INTAKE
CONTROL - ALL SAMPLES
ARE CONSTANTLY
MONITORED FOR INSECTS




" GRAIN INTAKE

B INTAKE CAPACITY AT LINTON IS IN
EXCESS OF 1,100 TPH & APC IS
CURRENTLY 250 TPH

B OUT LOADING CAPACITY IS UP TO
650 TPH (LINTON & APC COMBINED)

B LABORATORY — TASCC ASSURED
REF: 33911

B ALL DELIVERIES IN & OUT OF
STORE ARE CHECKED BEFORE
TIPPING OR DISPATCH TO
CUSTOMER

m TRUE VENDOR ASSURANCE




" SYSTEMS AUTOMATION

COMPUTER CONTROL MINIMIZES LABOUR REQUIREMENT PER TONNE




" S TEMPERATURE, CONTROL

CUTTING EDGE SYSTEMS MAXIMISE EFFICIENTCY & OUTPUT

m AW TOUCH SCREEN DRYER

CONTROL
rens D
R R N = SINAR 6070 FULLY
ponodpgse AUTOMATEDREAL TIME

SR T DRYER INPUT & OUTPUT
PR MOISTURE ANALYSER




" TEMPERATURE CONTROL

" m ROBY DOME — LATEST
¢EOD _ ‘STORE CHECK’ SYSTEM
S E i MONITORS ALL 58 SILOS

_ --:__ :
A=

il
=i

s TEMPERATURE OF ALL
GRAIN IN STORE CAN BE
READ AND RECORDED
INSTANTANEOUSLY

m ALL SILOS ARE MONITORED
FOR A MINIMUM 5 CFM/
TONNE




" =TT GRAIN SCREENING & DRYING

FIVE SYSTEMS

m | X LAW DENIS
(ROTARY DRUM) EA2004
150 TPH

m | X WESTRUP
(RECIPROCATING)
SP2500 250 TPH

m 2 X KAMAS
(RECIPROCATING)

S170 2 X 80 TPH
m HEID GA 200




" N GRAIN DAMPING

CREDIT FOR DRY GRAIN ENSURES ALL MEMBERS OBTAIN FULL VALUE FOR DRY CROPS




N STAND BY POWER
i

550 KVA

m FULLY GRID
SYNCRONIZED
PEAK LOPPING &
STANDBY SUPPLY

m WORKS ALONG
SIDE 1,000 KVA
GRID SUBSTATION
TO MEET PEAK
1,500 KVA LOAD




ANNUAL GROWTH CHART

CAMGRAIN STORES LIMITED - ANNUAL GROWTH
O MALTING BARLEY @ COMMITTED TONNES B TOTAL THROUGHPUT
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CONSTRUCTION UNDERWAY AT THE APC SITE.



" CAMGRAIN OBJECTIVES

B TO INCREASE RETURNS ON
COMBINABLE CROPS.

B IMPROVE MARKETING.

B HIGH QUALITY STORAGE &
PROCESSING.

B MAXIMIZE ECONOMIES OF SCALE —
MARKETING STORAGE.




GRAINFARMERS/
GOWLETT GRAIN

CAMGRAIN
FARMER
MEMBERS

BOARD

MARKETING

(Camgrain LTD)

STORE
MANAGEMENT

(Camgrain Stores LTD)

FINANCE

BUSINESS STRUCTURE

ACCOUNTANTS
BAKER TILLY

MEMBERS

BANK

D.E.F.R.A

E.U.

SERVICE CO




" CAMGRAIN LIMITED

m ESTABLISHED IN 1983
10,000 TONNES 60 MEMBERS

m 2007
190,000 TONNES 325 MEMBERS

INSURANCE AGAINST BAD DEBT & INSOLVENCYS



" S WY JOIN

m  LESS FARM LABOUR

B  GREATER RELIANCE ON CONTRACTORS

m  HIGH COMBINE OUTPUTS UNRESTRICTED

B RE EVALUATE EXISTING GRAIN STORE FOR NON AGRICULTURAL USE
m  FED UP WITH CLAIMS AND REJECTIONS

B AGEING EXISTING FACILITIES ARE COSTLY TO UPGRADE

@ CROP ASSURANCE CONCERNS

m  PROFESSIONAL MARKETING

m  APPRECIATING ASSET

B  CAN PURCHASE STORAGE OVER MANY YEARS AND BUILD UP COMMITMENT
m  QUALITY OF LIFE — ON FARM STAFF GO HOME WHEN COMBINE STOPS

m  GUARANTEED UPLIFT WITHIN 24HRS OF HARVEST



" GRANT AID

ENGLAND RURAL DEVELOPMENT PROGRAMME

B EEDA SUPPORT OF CAMGRAIN

B ENCOURAGING FARMER CO — OPERATION

B RATIONALISING THE MARKET SUPPLY CHAIN
B TARGETING HIGH VALUE MARKETS

B PIVOTAL ROLE IN THE REGIONAL RURAL
ECONOMY

B ENABLING FARM DIVERSIFICATION
B CREATING EFFICIENCYS & CARBON SAVINGS



Cewtrod Storcge

Cewtrod Storcge

However, add in the costs of rejections, increesingly
atingent farm  assursnce messures, depreciation and
apiraling fuel costa ard the figure can be double this.

The EFFF report concludes that without & majr
inwsetmeant in improved, new faciities or central storsgs,
the UK will mcressingly fal to mest end-ussr nesda.

Improvad or new farm storage may ssem the best route.
However, it can cost £150¢ to build & 1500 faciite.  Add
on to this the ongoirg costs and hesdsches of managing
atorss, particulsrly during the peak hareast peniod, and the
praspect is mot s inviting.

Than there's the untappsd devslapmant potential of many
anisting storsa, which could fres up land and faciliies and
b= tumed imto net incoms generatorz for the fam
buzinessa.

This is why, esccording to the survey, growsrz &
recoraidenng investing in & further 1 milion tonnes of
cenitral storegs ovar the nswt thres years.

In compenson to farm storss, central store operations
benefit significartly from substartidl sconomiss of scale
ower farm operstions.  The avsrage incraass in valus
through blending grain and sscuring higher value marksts
edds a futher £24 bensfit 1o the growsrs' producs. This
mars than maksa up for the trereport cost.

In eddition, tha initial rvestment in central storage usualy
gaira valus rather than depreciates.

In =ms=nce Grairfarmers central storsgs businesses
prosice & shorern bowsr cost and more efficient supply
chein deliverimg bensfita to both famer mambers and
consumer processcrs. A5 their zcale increasss the
benefitz over farm stores widsns,

For further information on central atorage, contact your nearest central store - tel no. on map.

e

Grainfaimers
T

‘With the decline in good quality on-farm storage and a
reed to provide larger tonnsgss of guarantssd qualty
crops  to demanding end-users, Greinfarmerz s
committed to ncressing its intsnest in centre storage.

As tha UK's largeet farmer owned amble business, the
company merketa arcund 3.5 milion tonnes of grain eveny
waar, 05 milion tonnee of this, comes through itz
marksting agreemsnts with 8 nunbsar of indspendsrt
centrd grain starss,

This makes Grainfarmears the largest marketing partner for
centrally stored grain in the UK, Howswesrn, the business i
rot static: Gminfarmeans i kboking to increese tha level of
centrally storsd grain it marksts to srcund 1 million tonnss
par annum.

This mcresse is largely being driven by the consumsr and
their need o ansurs bettar sfficiency, corerience and
traceabdity acroes the food chain,

However, at the sams time, mors central storage iz
requirsd by UK growers who find & unecoramic to imest

in bringing outdated on-farm storsge faclitiss up to
scratch and ncressingly difficult to meest the chalenges of
inevitable restructuring as a reault of AR reform.

Az e consaquerce, the development of more central
storage facilities ensures LK growers havs greater sscurity
of existing markste ard a better opportunity to provids the
first-2tegs processing of grain for the consumer, thershy
captuing added-valus opportunities.




Centred Storcge

Ceniral Store Partnerships

An increszing numbsr of indeperdant, famer-owned
central stores are ulilieing Grainfarmerz' marksting and
administration expertize and the compsary i now the
patneraf choice for ten central grain stores acroas the LKL

Abardeen Graln
40,000
Tek 01651 882244

Honey Pot Gran
000t

Tal: 04476 862743

Hampshire
B0,000
Tel: 4962 TT4420

Wittshire -
22000 T —

Tal: 04945 850493

Dewon —
20,000t e
Tel: (884 32827

Kemow —
16,0008
Tel: 04752 816330

Grainfafmers"
o S

cannington
40,000t
Tel: (4278 852174

Each storege co-cpsrative is independently nn by a
Membsr-elected Board responsible for setting policy
Ecoromiez of acde ensurs that charges are kept as low
a2 pozsble for the members as, unlke cther businessss,
there are no externd sharsholders to satisfy

Al of tham bansfit from Grainfarmers’ nationwids sxpertiss
in assisting regional storags busineszes. This snswes
they are efficient and opersts to clearly identified best
practice procadurss.

Ther= iz an integrated marksting stratagy that operstes
aorcss all central storss and thiz ensures gresatar
ecoromice of zcale, 8 more cost-sfiective sendce and
impravad markst retuma.

Because Granfamers holde prefersd supplisr stetus with

tha mejority of the UK's four millers, feed compourdans,

malteters, alsssd crushers and industrial ussrs, the

campeny offers significent natiorwide access to one of
the widest rangs of markests availshle to farmers.

unlen Grain

20,000t
Tal: OTTGE 936252

— Camgran
160,000t
Tel: 04223 E33475

‘Weald
EB000
Tal: 04622 B14458

In eddition with export facilities at many strategically
poeitioned ports arcund the UK, Grainfarmers offers
direct scoeas to the B markets and bayond. When LK
grain quality iz richt and market conditions favcurabls,

the company can export in exceas of 1 milkon tonnes of

arain worldwids.

Cantral store mam bere have a rargs of marksting opticrs
awailable. Thees includs the choics of harvest podls, long
poal or dirsct sale market options,  They ars backsd by
fieed payment dates snsuring cetsinty when planning
cash-flow and Grainfarmer ako cperates advance
payment schames at advertagecus rates &2 well &2 bad
clabt cover,

All store= are registersd under the Tmds Aszswrance
Scheme for Combimable Crops (TASCC) 53 a minimum
requirsmert. Strict complance with SOSHH, Food Safety,
emiranmental legiglation and Farm Azsurance Critsria
ensree that central stores are capable of meeting &l
forzsasable markat needs.

How Ceniral Storage Works

Mambsrs purchass a storage entilement — an extenzion
of thair own fam business which is & balance sheet itam
and a tradable ezsat. Flesbility is the key.

Crope aetaksn into stare in ex combine condition and the
coatz of processing are significently lower than the

aquivelent cost on fam &2 & resut of scale. Creditz ars
paid for dry grain.

The significant added walus opportunities  through
blerdirg and ked by load segregstion, togsther with
declared qudity daliveriss from ators mare than offests the
intaks haulsgs cost.

Thiz provides & guarantesd quality parcel for Graimfamers
to markst to the end-user through & number of diffsrent
achames or pocks eslected by the growsr.

Central Storage Bensfits

According to the resultz of a major English Food and
Faming Partnership survey, UK growsrs are grossly
urdersstimeting the cost of farm stomgs.

The survey of over 1000 famers in early 3005 suggeste
that storege and drying is costing UK growsrs an eversges
of £4.887% every vear

Grainfatmers+
o S




" J RECENT ANNOUNCEMENTS

m  GROUND BREAKING PARTNERSHIP

m  FIRST SUPERMARKET TO USE FLOUR FROM GUARANTEED
TRACEABLE UK FARMS FOR ITS 360 IN-STORE BAKERIES

m  THE MOVE IS CENTRAL TO SAINSBURY’S GOAL ‘THE BEST
BAKERY IN TOWN’ USING TOP QUALITY BRITISH WHEAT
GROWN ON FARMS IN EAST ANGLIA

m CAMGRAIN, VIA GRAINFARMERS LONG TERM TWO YEAR
CONTRACT TO SUPPLY WHEAT MILLED FOR SAINSBURY’S IN-
STORE BAKERY FLOUR BY WHITWORTH BROS LTD

m  FOR THE FIRST TIME, BRITISH ARABLE FARMERS WILL HAVE G- | | 1S “ WIS I~
A DIRECT RELATIONSHIP WITH A SPECIFIC RETAILER Janiouvul yo

m SAINSBURY’S CUSTOMERS WILL KNOW THE PROVENANCE OF
THEIR BREAD

m SAINSBURY’S BRITISH FLOUR DEVELOPMENT GROUP TO
SHARE INFORMATION AND BEST PRACTICE BETWEEN THE
RETAILER, THE MILLER AND THE 300 WHEAT FARMERS
BELONGING TO CAMGRAIN

m ‘THIS COMMITMENT BY SAINSBURY’S IS GOOD NEWS NOT
JUST FOR THOSE IMMEDIATELY INVOLVED, BUT FOR THE
WIDER FARMING INDUSTRY AS WELL?



» S CONCLUSION

CAMGRAIN’S PURPOSE

CAMGRAIN’S PRIMARY PURPOSE IS TO MAXIMISE RETURNS TO ITS ARABLE
FARMING MEMBERS BY STORING, PROCESSING AND MARKETING
COMBINABLE CROPS IN ITS CENTRAL STORAGE FACILITY.

CAMGRAIN’S VISION

TO ENHANCE MEMBERS’ STAKE IN THE SUPPLY CHAIN BY PLAYING A LEADING
PART IN A NATIONAL NETWORK OF CENTRAL STORES, DELIVERING HIGH
QUALITY, INNOVATIVE AND DIFFERENTIATED COMBINABLE CROPS AND
SERVICES TO CUSTOMERS.

TO ACHIEVE THIS VISION, TWO SPECIFIC STRATEGIES ARE IMPOSED:

1. DIFFERENTIATING ITS MEMBERS” GRAIN AND THE SERVICE CAMGRAIN
PROVIDES AS A CENTRAL STORE FACILITY.

2. ADDING VALUE TO MEMBERS’ GRAIN BY BECOMING MORE
INTERGRATED WITHIN THE SUPPLY CHAIN AND/OR INVESTING IN
PROCESSING FACILITIES.



