
CO – OPERATIVE STORAGE & MARKETING

WHOLLY FARMER OWNED



THE UK’S LARGEST CENTRAL STORE

150,000 TONNES STORAGE CAPACITY



TRANSPORT CO – ORDINATION

� CAMGRAIN UNDERSTANDS THE IMPORTANCE OF RAPID 
MOVEMENT

� ALL GRAIN IS COLLECTED WITHIN 24HRS OF HARVESTING



� SORTIMAT –
SCREENINGS ASSESMENT

� FALLING NUMBER

� FOSS INFRATEC 1241 – MODEM 
LINK TO EXTERNAL AUDIT 
NITROGEN, PROTEIN, OIL & 
MOISTURE

LABORATORY (TASCC No. 33911) QUALITY CONTROL



� GERMINATION – CAPACITY & 
ENERGY ASSESSMENT

� NITROGEN & PROTEIN ANALYSIS
‘LECO’ REFERENCE METHOD

� VARIETAL PURITY & ADMIXTURE

LABORATORY (TASCC No. 33911) QUALITY CONTROL



ALL SILOS ARE CONSTANTLY MONITORED FOR THE FIRST SIGNS OF INSECT ACTIVITY

� SAMPLEX ‘INSECTOMAT’ & 
THERMAL LAMP MAINTAIN 
RIGOROUS INTAKE 
CONTROL - ALL SAMPLES 
ARE CONSTANTLY 
MONITORED FOR INSECTS

LABORATORY (TASCC No. 33911) QUALITY CONTROL



� INTAKE CAPACITY AT LINTON IS IN 
EXCESS OF 1,100 TPH & APC IS 
CURRENTLY 250 TPH

� OUT LOADING CAPACITY IS UP TO 
650 TPH (LINTON & APC COMBINED)

� LABORATORY – TASCC ASSURED 
REF: 33911

� ALL DELIVERIES IN & OUT OF 
STORE ARE CHECKED BEFORE 
TIPPING OR DISPATCH TO 
CUSTOMER

� TRUE VENDOR ASSURANCE

GRAIN INTAKE



COMPUTER CONTROL MINIMIZES LABOUR REQUIREMENT PER TONNE

SYSTEMS AUTOMATION



CUTTING EDGE SYSTEMS MAXIMISE EFFICIENTCY & OUTPUT

� LAW TOUCH SCREEN DRYER 
CONTROL

� SINAR 6070 FULLY 
AUTOMATEDREAL TIME 
DRYER INPUT & OUTPUT 
MOISTURE ANALYSER

GRAIN DRYING & TEMPERATURE CONTROL



GRAIN DRYING & TEMPERATURE CONTROL

� ROBY DOME – LATEST 
‘STORE CHECK’ SYSTEM 
MONITORS ALL 58 SILOS

� TEMPERATURE OF ALL 
GRAIN IN STORE CAN BE 
READ AND RECORDED 
INSTANTANEOUSLY

� ALL SILOS ARE MONITORED 
FOR A MINIMUM 5 CFM / 
TONNE



FIVE SYSTEMS

� 1 X LAW DENIS 
(ROTARY DRUM) EA2004 
150 TPH

� 1 X WESTRUP 
(RECIPROCATING) 
SP2500 250 TPH

� 2 X KAMAS 
(RECIPROCATING)
S170 2 X 80 TPH

� HEID GA 200

GRAIN SCREENING & DRYING



CREDIT FOR DRY GRAIN ENSURES ALL MEMBERS OBTAIN FULL VALUE FOR DRY CROPS

GRAIN DAMPING



550 KVA

� FULLY GRID 
SYNCRONIZED 
PEAK LOPPING & 
STANDBY SUPPLY

� WORKS ALONG 
SIDE 1,000 KVA 
GRID SUBSTATION 
TO MEET PEAK 
1,500 KVA LOAD

STAND BY POWER



ANNUAL GROWTH CHART

CAM GRAIN STORES LIM ITED - ANNUAL GROWTH
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CAMGRAIN APC



CAMGRAIN APC



CONSTRUCTION UNDERWAY AT THE APC SITE.

CAMGRAIN APC



CAMGRAIN OBJECTIVES

� TO INCREASE RETURNS ON 
COMBINABLE CROPS.

� IMPROVE MARKETING.
� HIGH QUALITY STORAGE & 

PROCESSING.
� MAXIMIZE ECONOMIES OF SCALE –

MARKETING STORAGE.



BUSINESS STRUCTURE

STORE 
MANAGEMENT

(Camgrain Stores LTD)

BOARD

MARKETING
(Camgrain LTD)

FINANCE

GRAINFARMERS/
GOWLETT GRAIN

CAMGRAIN
FARMER

MEMBERS

MEMBERS BANK D.E.F.R.A E.U. SERVICE CO

ACCOUNTANTS
BAKER TILLY



CAMGRAIN LIMITED

� ESTABLISHED IN 1983
10,000 TONNES 60 MEMBERS

� 2007
190,000 TONNES 325 MEMBERS

INSURANCE AGAINST BAD DEBT & INSOLVENCYS



WHY JOIN

� LESS FARM LABOUR

� GREATER RELIANCE ON CONTRACTORS

� HIGH COMBINE OUTPUTS UNRESTRICTED

� RE EVALUATE EXISTING GRAIN STORE FOR NON AGRICULTURAL USE

� FED UP WITH CLAIMS AND REJECTIONS

� AGEING EXISTING FACILITIES ARE COSTLY TO UPGRADE

� CROP ASSURANCE CONCERNS

� PROFESSIONAL MARKETING

� APPRECIATING ASSET

� CAN PURCHASE STORAGE OVER MANY YEARS AND BUILD UP COMMITMENT

� QUALITY OF LIFE – ON FARM STAFF GO HOME WHEN COMBINE STOPS

� GUARANTEED UPLIFT WITHIN 24HRS OF HARVEST



ENGLAND RURAL DEVELOPMENT PROGRAMME

� EEDA SUPPORT OF CAMGRAIN
� ENCOURAGING FARMER CO – OPERATION
� RATIONALISING THE MARKET SUPPLY CHAIN
� TARGETING HIGH VALUE MARKETS
� PIVOTAL ROLE IN THE REGIONAL RURAL 

ECONOMY
� ENABLING FARM DIVERSIFICATION
� CREATING EFFICIENCYS & CARBON SAVINGS

GRANT AID







� GROUND BREAKING PARTNERSHIP

� FIRST SUPERMARKET TO USE FLOUR FROM GUARANTEED 
TRACEABLE UK FARMS FOR ITS 360 IN-STORE BAKERIES

� THE MOVE IS CENTRAL TO SAINSBURY’S GOAL ‘THE BEST 
BAKERY IN TOWN’ USING TOP QUALITY BRITISH WHEAT 
GROWN ON FARMS IN EAST ANGLIA

� CAMGRAIN, VIA GRAINFARMERS LONG TERM TWO YEAR 
CONTRACT TO SUPPLY WHEAT MILLED FOR SAINSBURY’S IN-
STORE BAKERY FLOUR BY WHITWORTH BROS LTD

� FOR THE FIRST TIME, BRITISH ARABLE FARMERS WILL HAVE 
A DIRECT RELATIONSHIP WITH A SPECIFIC RETAILER

� SAINSBURY’S CUSTOMERS WILL KNOW THE PROVENANCE OF 
THEIR BREAD

� SAINSBURY’S BRITISH FLOUR DEVELOPMENT GROUP TO 
SHARE INFORMATION AND BEST PRACTICE BETWEEN THE 
RETAILER, THE MILLER AND THE 300 WHEAT FARMERS 
BELONGING TO CAMGRAIN

� ‘THIS COMMITMENT BY SAINSBURY’S IS GOOD NEWS NOT 
JUST FOR THOSE IMMEDIATELY INVOLVED, BUT FOR THE 
WIDER FARMING INDUSTRY AS WELL’

RECENT ANNOUNCEMENTS



CAMGRAIN’S PURPOSE

� CAMGRAIN’S PRIMARY PURPOSE IS TO MAXIMISE RETURNS TO ITS ARABLE 
FARMING MEMBERS BY STORING, PROCESSING AND MARKETING 
COMBINABLE CROPS IN ITS CENTRAL STORAGE FACILITY.

CONCLUSION

CAMGRAIN’S VISION

� TO ENHANCE MEMBERS’ STAKE IN THE SUPPLY CHAIN BY PLAYING A LEADING 
PART IN A NATIONAL NETWORK OF CENTRAL STORES, DELIVERING HIGH 
QUALITY, INNOVATIVE AND DIFFERENTIATED COMBINABLE CROPS AND 
SERVICES TO CUSTOMERS.

� TO ACHIEVE THIS VISION, TWO SPECIFIC STRATEGIES ARE IMPOSED:

1. DIFFERENTIATING ITS MEMBERS’ GRAIN AND THE SERVICE CAMGRAIN 
PROVIDES AS A CENTRAL STORE FACILITY.

2. ADDING VALUE TO MEMBERS’ GRAIN BY BECOMING MORE 
INTERGRATED WITHIN THE SUPPLY CHAIN AND/OR INVESTING IN 
PROCESSING FACILITIES. 


